
Enrollment Management & Retention 
 
Purpose: 
 

• To develop an overall enrollment strategy that will meet the goals of the institution 
through research data, effective marketing strategies, and campus-wide collaboration. 

• To gather information and implement successful methods to improve enrollment results.  
To establish strategies for improving retention. 

 
Membership Structure: 
 

 Chair – Director, Enrollment and Retention 
 Enrollment Management and Retention Directors’ Council Members 
 All Academic Deans 
 All Academic Department Heads 
 All Academic and Student Affairs Vice-Presidents and Assistant Vice Presidents 
 A minimum of one representative from the Business and Finance Division 
 A minimum of one representative from the Economic and Community Development 

Division 
 A minimum of one representative from the Technology Division 

 
2009-2010 Committee Chairs 
 
Matthew Little   Data 
Phyllis Mescon  Marketing 
Charldean Hawthorn  Communications 
Kisha Caldwell-Hinton Student Success 
Anne Carroll   Academics 
Tammy McDonough  Mentoring 
Kathy Lutes   Critical Intervention 
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