ACADEMIC AFFAIRS
GOALS 2005-2010

A. LEADERSHIP; CONTRIBUTE TO THE ECONOMIC WELL BEING OF THE
REGIONS SERVED THROUGH WORKFORCE DEVELOPMENT AND
PARTNERSHIPS WITH BUSINESS AND INDUSTRY.

B. ACCESS: PROVIDE ACCESS TO A DIVERSE POPULATION, INCLUDING
UNDER REPRESENTED GROUPS, THROUGH A& VARIETY OF METHODS
INCLUDING, BUT NOT LIMITED TO, INNOVATIVE RECRUITING AND
RETENTION STRATEGIES, MULTIPLE LOCATIONS, VARIED DELIVERY
METHODS, NEW PROGRAM DEVELOPMENT AND RESOURCEFUL
APPLICATIONS OF TECHNOLOGY.

C. QUALITY: DELIVER HIGH-QUALITY EDUCATIONAL PROGRAMS AND
SERVICES THAT PROVIDE KNOWLEDGE, SKILLS, AND ABILITIES NEEDED
TO EXPERIENCE PROSPEROUS AND REWARDING LIVES IN AN
INCREASINGLY DIVERSE AND GLOBAL SOCIETY AND THAT EMPHAIZE
THE DEVLOPMENT OF MULTI-CULTURAL AWARENESS AND SENSITIVITIES
THAT PROMOTE PERSONAL AND CAREER SUCCESS.

D. RESOURCEFULNESS: ENSURE ACADEMIC PROGRAM EFFECTIVENESS
AND FINANCIAL ACCOUNTABILITY BY MAXIMIZING THE USE OF
AVAILABLE RESOURCES THROUGH SHARING, LEVERAGING
TECHNOLOGY, RENOVATING EXISTING SPACE, AND INCREASING
SUPPORT FROM EXTERNAL SOURCES.

E. TEACHING AND LEARNING: PROVIDE PROFESSIONAL
DEVELOPMENT OPPORTUNITIES AND PROMOTE THE USE OF
TECHNOLOGY TO ENHANCE THE TEACHING AND LEARNING PROCESS IN
ORDER TO RESPOND TO THE EDUCATIONAL NEEDS OF STUDENTS AND
THE COMMUNITY.
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